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Minutes – Herons Moor Academy 

  

Meeting Date: 24 November 2021 

Location: Virtual via Teams 

Time: 5.00pm 

 

Chair: Paul Westwood (PW) Sponsor Councillor & Chair 

Members: Vacancy Sponsor Councillor 

 Kathryn Volk (KV) Sponsor Councillor  

 Vacancy Sponsor Councillor 

 Vacancy Sponsor Councillor 

 Dave Beesley (DB) Student Advocate 

 Julie Fox (JF) Principal 

 Susie Weaver (SW) Executive Principal 

 Wendy Stack (WS) Support Staff Councillor 

 Vacancy Parent Councillor 

 Vacancy Parent Councillor 

 Vacancy LA Representative Councillor 

In Attendance: Sue Burns (SB) Clerk 

Apologies: Vicky Green (VG) Teacher Councillor (Maternity Leave) 

   
 

Minutes 

Item Welcome, Introductions and Apologies Action 

1.1 PW welcomed everyone to the meeting and introductions were made.   

1.2 Apologies were received from VG who is on maternity leave.  

2 Declarations of Interest  

2.1 None declared.  

3 Minutes of Previous Meeting  

3.1 The minutes of the previous meeting (6th October 2021) were agreed to be a true and 
accurate record. 

 

4 Matters Arising  

4.1 WS to determine if any Nursery parents would be interested in joining the Academy Council – 
Completed. 

 

4.2 PW to raise the issue of Councillor recruitment at the next COAC meeting – Completed.  

5 PE – Meg Downs & Ben Teloar  

5.1 We aim to provide two hours of PE a week, one of the lessons is sport specific and the other 
is about fundamental skills. 

 

5.2 We have received Real PE training which is based on themes and has been very well received 
by the children. 

 

5.3 We’ve had some resources challenges and therefore will order some more KS2 equipment.  

5.4 We are going to observe some other schools in the Trust to share best practice.  
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 Extra-curricular Sports - Ben Treloar  

5.5 We started with a Girls Football Club after school and have now also introduced a Boys 
Football Club. 

 

5.6 We are starting a Dance Club at the end of this term which will include a Dance Festival with 
other schools in North Somerset. 

 

5.7 We provide a Y3 lunchtime club which all the PP children attend with Future Stars.  

5.8 We have an after school multi-skill club with Future Stars which parents pay for.  

5.9 We will have Future Stars Breakfast Club in the mornings from T3 and will use Gym Run 
results to invite children based on their fitness, and PP children. 

 

 Enrichment - Meg Downs  

5.10 We have noticed that following lockdown our children are not very active, so we have been 
trying to think of ways to keep them moving. We have filmed the staff doing one-minute 
activities that we put on Facebook so that families could watch and then try to beat their 
score. 

 

5.11 Over half-term we set daily challenges and provided parents with ideas and we have been in 
touch with the local Park Run Group to encourage families to join in the Sunday run. 

 

5.12 This week we have a high-jump athlete visiting the school to inspire the children in how to be 
healthy and keep fit. 

 

5.13 We have played in a friendly football match with HVA Y5/6 Girls.  

5.14 We are a NSPEA (North Somerset PE Association) member and have signed-up to some 
tournament activities and an indoor athletics competition. We are going to target different 
year groups and ensure that children that don’t do PE are enthusiastically engaged. 

 

5.15 NSPEA will provide additional support with Real PE in T3 or T4 and they offer 10 hours of PE 
support that we can use for staff training or to coach some of the children. 

 

5.16 We have worked with Future Stars for several years and will meet with them to plan the next 
academic year. The teachers attend the coaching sessions and observe so that they can 
improve their coaching skills. Teachers choose the sport they are least confident with and 
find the additional support very useful for refreshing skills. They will also provide some in- 
school competitions and their lesson plans are really helpful for our teachers. 

 

5.17 Mike Weeks from Gym Run does fitness tests with all of KS2 and then awards different colour 
badges based on how well they’ve done. This will then be repeated next year to see if the 
children’s fitness level has increased as a result of the activities we have supplied. 

 

5.18 One Y4 class will swim in T1 and T2 and the opposite class will swim in T3 and T4. If they 
cannot swim 25 metres by the end of 10 sessions, then we will offer catch-up swimming 
classes in Y6. The catch-up sessions are funded by the Sport Premium. 

 

5.19 Will this year’s Y3 have swimming lessons? 

No, we will stick to introducing swimming in Y4 because there is some research which 
suggests that Y4 children progress in swimming quicker than Y3 children because they are 
stronger and more mature. 

 

5.20 What clubs have the PP children been invited to? 

The lunchtime multi-school club - every Y3 PP child attends this club. 

 

5.21 Are you finding that PP children are de-selecting themselves for after school clubs? 

No, most of our clubs are free and they are popular with the PP children. 

 

5.22 Does the Gym Run statistics indicate that there is a PP gap? 

We have not yet compared the results. 

 

5.23 ACTION: JF to liaise with Ben Treloar to determine if there is a PP gap in the Gym Run 
statistics. 

 

JF 
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5.24 What data are you using to determine that the PP children have a low level of fitness? 

Our expectations were a better level of fitness based on the experience of Gym Runs prior to 
the pandemic. Children have been sedentary during the pandemic and this is reflected in 
their inability to complete the daily mile or run very far before needing a break. 

 

5.25 There is research to suggest that fitter children are better able to concentrate and learn and 
retain knowledge, as well as increasing confidence. 

 

6 Heath & Safety – Shane Hawkings  

6.1 Early this year we moved to recording accidents electronically. We have reviewed the data 
and most accidents take place during lunchtime play. The playground is zoned currently 
which results in children bumping into one another. 

 

6.2 There have been no RIDDOR reportable accidents.  

6.3 The Ops Managers have been advised that a new accident recording system will be launched 
in January 2022. 

 

6.4 How does the number of accidents compare to the other primaries? 

We are significantly higher than UPA, but we have more children than they do, and they are 
still recording their incidents manually. 

 

6.5 Is there guidance on what type of accidents to record? 

A list of the type of injuries has been supplied. 

 

6.6 Do you inform parents if their child has been in an accident? 

Yes, we print off a slip that the child takes home to the parent.  

 

6.7 Is the system burdensome for lunchtime staff? 

They have to ask the office staff to complete the Microsoft Form. Incident recording and 
communication will be standardised across the trust from T3. 

 

6.8 The building maintenance is undertaken by the North Somerset team and compliance is 
outsourced; all tests are currently up to date, but there have been some concerns over 
delays in the past. 

 

6.9 The roof continues to leak. We have met with Emma from North Somerset who heads-up the 
campus and a roof inspection has now taken place, but the remedial works may not solve our 
issue because we believe it is a guttering fault. 

 

6.10 The North Somerset Facility Team is not pro-active which is very frustrating, and they often 
leave the gates open. Heidi Clement has offered mentoring for John, but this has not been 
taken up yet. A formalised SLA is being devised which should help the situation. 

 

6.11 Have we defined what our requirements are? 

Yes. 

 

6.12 A full fire drill was held yesterday which went very well. Next Thursday we will complete a 
lockdown drill now that the shared Site Policy is in place. Each year group shares a radio 
which will be used to broadcast the lockdown. I’ve asked CLF to provide some literature for 
parents to prepare the children. 

 

6.13 Cleaning has improved substantially due to a change in personnel, which all the staff are very 
grateful for. 

 

6.14 Covid Risk Assessments: We have retained many of our Covid measures which has been 
beneficial. There was an outbreak in a Y6 class resulting in six infections, but the chain of 
transmission now appears to have been broken and PHE are satisfied with our processes. 

 

6.15 Academy Risk Assessments: These are being reviewed and updated.  

6.16 Risk Register: This has been reviewed and updated, with some items being closed, and some 
new risks being added including Castle Kids Club no longer letting our premises, which CLF 
are supporting with. 

 

6.17 Training: We have had a really good completion rate which we are pleased with. We have fed 
back to CLF that some Nimble modules are not appropriate for our lunchtime supervisors. 
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Next year more bespoke training will be provided and shorter versions of some of our 
modules. 

6.18 Team Teach and First Aid refresher training has been booked.  

6.19 The Baytree new build has been delayed for a year, therefore there will be an increase in 
children on site at Baytree which will impact on available space due to a hut being installed 
on the playground. CLF are supporting us with this issue to ensue that it does not become a 
permanent arrangement. There will be additional knock-on issues such as increased mini-bus 
movement, longer lunch hours, more children in the playground and therefore less space in 
the playground, etc. We are very supportive of the provision but need to ensure that there is 
a planned approach. 

 

7 Academy Council Membership   

7.1 Gary Bessington has met Julie and had a tour of the school. He is going to complete an 
application form for review at COAC. 

 

7.2 Donna Hill (new Parent Academy Councillor) needs to complete her application form.  

8 Academy Council Report  

8.1 We are concerned about a new child in Y6 with challenging behaviour because we already 
have a child with high needs in Y6 and they may be in the same class. We have requested 
high quality one-to-one support from North Somerset. 

 

8.2 Attendance was very good in T1 and our PP attendance was higher than their peers. We have 
a new Attendance Officer who is very proactive. 

 

8.3 The Safeguarding Team has been liaising with external agencies to ensure the safety of a 
vulnerable child. 

 

8.4 Was this already an existing safeguarding concern? 

Yes. 

 

8.5 The report indicates 20 safeguarding incidents? 

The CPOMS headings have changed and cause for concern is an early flag category, but not 
necessarily a safeguarding incident.  

 

8.6 At the next meeting can we have a total number of CPOMS logs? 

Yes, this can be circulated. 

 

8.7 ACTION: JF to circulate the total number of CPOMS logs JF 

8.8 Post meeting addendum: 

JF: As agreed at last night’s meeting, I checked the safeguarding CPOMS spreadsheet for 
Term 1. We had 89 incidents raised on CPOMS, 21 of which were safeguarding.  This is very 
much in line with the other Primary Academies.  We had 1 peer on peer abuse incident (All 
Primary Academies had 0, 1 or 2). 

 

8.9 We have funding for a holiday club for 15 children over the Christmas holidays and hampers 
have been arranged. 

 

8.10 Disadvantaged and SEND children have been the ARV and ARM focus and we have provided a 
lot of professional development which has been impactful. 

 

8.11 Another data drop is due at the end of T2 which we are feeling positive about. We have been 
reviewing PP children that we are concerned about as part of our pupil progress meetings. 

 

8.12 What is the PP gap? 

It is different in every year group and some year group PP children are doing really well.  

Y6 Maths, Y5 Reading and Maths, Y4 Reading and Writing, and Y3 Maths are all doing well. 

 

8.13 The lower PP progress is in Y1 and Y2, is this pandemic related? 

In part, but there are also more PP children in these year groups. 

 

9 Link Visits  

 SEND Link Visit - KV  
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9.1 I met with Donna whose biggest concern is the new Y6 pupil and whether the lack of 
specialist provision in North Somerset is resulting in an increase in applications to all the 
schools in the cluster. 

 

9.2 SW: The levels of complexity in children’s needs are greater due to the pandemic and 
advances in health provision. North Somerset’s SEND provision was judged inadequate by 
Ofsted which they are trying to address. 

 

9.3 JF: We have a reputation for being very good at SEND provision.  

10 Citizenship – Jo Steadman & Annie King  

10.1 The new curriculum started in September and the overview has been well received because 
the progression is clear. 

 

10.2 The PAC meeting was very supportive, and we have shared lots of ideas.  

10.3 A staff meeting was planned to introduce the new curriculum and Annie has trialled it and 
found that the children have been enthused by exploring new topics. We are going to re-
launch RE in January, including new religions that we have not covered before. 

 

10.4 The RE Curriculum links to oracy in the school, and our values which is also very beneficial, 
and we have ordered floor books for every class. 

 

10.5 We have identified the resources that we will need for the first few units and will work 
closely with the staff next term to monitor their feedback. 

 

10.6 UPA and HVA have been very supportive and we have planned additional meetings in the 
future. 

 

11 Safeguarding  

11.1 The North Somerset Safeguarding Audit has been completed and submitted, we are now 
waiting for the feedback to take action. 

 

11.2 Will Ofsted request the North Somerset Audit or the CLF Audit? 

The North Somerset Audit in the first instance. 

 

12 Policies  

12.1 • CLF Complaints Policy (to note) 

• Behaviour Policy with Covid Addendum – Carried forward to next meeting. 

• Health & Safety – Noted. 

• School Dinners – Approved subject to minor grammatical amendment 
 

The Behaviour Policy still refers to exclusion and not suspension? It also indicates that a 
child will be excluded for inappropriate language? 

We will re-visit the Behaviour Policy now that the Exclusion Policy has been released by the 
CLF. 

 

The School Dinner Policy advises that it is not possible to order a cooked meal on a daily 
basis unless in an emergency, but in the Nursery, it is ordered on a daily basis? 

This will be amended. 

 

13 Matters for the attention of the Board /COAC  

13.1 None.  

14 AOB  

14.1 None.  

15 Close of Meeting  

15.1 The meeting closed at 6.45pm  

 

The minutes were approved at the meeting on 9th February 2022 


