
 

 

HERONS’ MOOR ACADEMY 

Sport Premium Grant Projected Expenditure 2020/21 

 

Number of pupils and pupil premium grant (PPG) received 

Total amount of PE and Sports Premium money received: £19,590 

 
Predicted as of end of November 2020 

 

Sports 

Premium 

Used for: 

Amount 

allocated: 

Summary of use: Intended 

Outcomes: 

How will the activity be 

monitored? How will 

success be evident? 

Links to Key indicators. 

 

 

Central PE 

Support  

 

 

£2,100 

Secondary Teacher 
Release for coaching 
- 1 Day per term 

CPD from Secondary 
Specialist 

Youth Sport Trust 
Membership 

1 X CPD from the 
YST (this has been 
increased this year 
due to covid into a 

Children to 

experience a 

broader range of 

sports as delivered 

by coach. 

Support for staff 

leading PE and staff 

teaching PE. 

Access to 

resources for 

teaching and self 

evaluation of 

subject. 

Questionnaires distributed 

to staff to gauge levels of 

confidence before and 

after all CPD sessions. 

Records of staff attending 

CPD kept. 

Action plan informed by 

self-evaluation tools 

available to school. 

2) The profile of PE and 
sport is raised across the 
school as a tool for whole-
school improvement 
 
3) Increased confidence, 
knowledge and skills of all 
staff in teaching PE and 
sport 
 

4) Broader experience of 
a range of sports and 
activities offered to all 
pupils 



 

 

bespoke package - 6 
twilight sessions). 

The YST Quality Mark 
reviewing tool 

1 X CPD and taster of 
Real PE 

School Games 
Support towards 
completing the School 
Games Mark 

Professional 

development for all 

staff in areas of 

lesser confidence. 

 

Improved 

confidence in 

teaching skills 

needed for PE not 

just sports. 

 

Future Stars 

Legacy 

 

(includes 

services 

listed below) 

 

 

 

 

 

 

 

£15,240  

 

 

CPD for staff:  

- Coaches to deliver 
HQPE sessions with 
teachers to support 
the delivery of 
HQPE within school. 
 

Increased teacher 

knowledge and 

understanding of 

teaching different 

areas of PE. 

Increased teacher 

confidence in 

teaching PE. 

Teacher questionnaires 

completed to show what 

teachers have learnt from 

CPD and to assess level 

of confidence in teaching 

P.E now. 

1) The engagement of all 
pupils in regular physical 
activity  
 
2) The profile of PE and 
sport is raised across the 
school as a tool for whole-
school improvement 
 
3) Increased confidence, 
knowledge and skills of all 
staff in teaching PE and 
sport 
 
4) Broader experience of 
a range of sports and 
activities offered to all 
pupils  



 

 

 

Breakfast 

clubs 

 5 different before 

school clubs will run 

each week.  

A variety of sports will 

be on offer to the 

children.  

 

 

To engage more 

pupils in regular 

physical activity. 

To offer a broader 

range of sports to 

pupils at HMA 

Registers kept of who is 

attending clubs. 

An increase in children 

participating in regular 

physical activity. 

Children will be 

participating in a wider 

range of sports. 

  

1) The engagement of all 
pupils in regular physical 
activity  
 
2) The profile of PE and 
sport is raised across the 
school as a tool for whole-
school improvement 
 
4) Broader experience of 
a range of sports and 
activities offered to all 
pupils  
 
5) Increased participation 
in competitive sport 

 

 

 

PE Support 

 1 morning of PE 

support, weekly. 

Delivering PE to Year 

2 children. 

To engage more 

pupils in regular 

physical activity. 

To offer a broader 

range of sports to 

pupils at HMA 

Children will be 

participating in a wider 

range of sports. 

 

1) The engagement of all 
pupils in regular physical 
activity  
 
4) Broader experience of 
a range of sports and 
activities offered to all 
pupils  
 



 

 

 

 

Lunchtime 

Leaders 

Clubs 

 2 coaches to work 

with groups of 

children during 1 

lunch time each week. 

Coaches will teach 

children playground 

games and mediation 

skills to enable them 

to support play in the 

playground amongst 

their peers. 

Children will pass 

on their skills to 

their peers. 

Children will teach 

other children how 

to play games they 

have been taught 

by coaches. 

Children will be 

engaging other 

children in regular 

physical activity on 

other days of the 

week. 

Children will be engaged 

in structured, child led 

play in the playground. 

Children will be physically 

active during playtimes & 

lunchtimes. 

Registers will be kept of 

children who have 

participated in lunchtime 

leaders’ clubs with 

coaches. 

1) The engagement of all 
pupils in regular physical 
activity  
 
2) The profile of PE and 
sport is raised across the 
school as a tool for whole-
school improvement 
 
4) Broader experience of 
a range of sports and 
activities offered to all 
pupils  
 
5) Increased participation 
in competitive sport 

 

 

 

 

GymRun 

Assessment  

 Children will take part 

in a GymRun 

assessment to assess 

their fitness level. 

Staff then given the 

resources needed to 

deliver regular 

Gymrun sessions with 

an aim to increase 

children’s fitness and 

activity levels. 

 

The engagement of 

all pupils in regular 

physical activity 

Children will have an 

increased level of fitness 

when assessed. 

 

1) The engagement of all 
pupils in regular physical 
activity  
 
2) The profile of PE and 
sport is raised across the 
school as a tool for whole-
school improvement 
 
4) Broader experience of 
a range of sports and 
activities offered to all 
pupils  
 
5) Increased participation 
in competitive sport 
 



 

 

 

Real PE 

membership 

 

 

 

 £1,795 

 

Membership for Real 

PE to enable all staff 

access to planning 

and resources so that 

they can deliver skills 

based PE lesson 

effectively. 

Increasing the 

physical activity of all 

children in school over 

the course of a week. 

Increase children’s 

physical activity. 

Raise the profile of 

PE and sport 

across the whole 

school. 

Teachers will feel 

confident using the 

scheme. 

An increase in 

activities being 

offered to all pupils. 

Feedback from staff 

Timetables will show an 

increase in physical 

activity each week for 

each year group. 

 

1) The engagement of all 
pupils in regular physical 
activity  
 
2) The profile of PE and 
sport is raised across the 
school as a tool for whole-
school improvement 
 
3) Increased confidence, 
knowledge and skills of all 
staff in teaching PE and 
sport 
 
4) Broader experience of 
a range of sports and 
activities offered to all 
pupils  

 

Real PE - 

Whole 

school staff 

training 

 

 

 

 

£912 

 

Staff training and CPD 

offered to staff in 

school to support the 

delivery of Real PE. 

Increased 
confidence, 
knowledge and 
skills of all staff in 
teaching PE and 
sport 
 

Staff to complete 

questionnaires before and 

after training to show 

levels of confidence etc. 

3) Increased confidence, 
knowledge and skills of all 
staff in teaching PE and 
sport 
 

 

Real PE: 

Resources to 

implement 

new scheme 

of work  

Purchase resources 

to enable a broader 

range of 

sports/activities to be 

offered to all children 

in school. 

Broader experience 

of a range of sports 

and activities 

offered to all pupils 

Children will be engaged 

in a wider range of sports 

and activities in school. 

4) Broader experience of 
a range of sports and 
activities offered to all 
pupils 



 

 

 

 

 

NSPEA 

 

 

 

£1,500 

Funding will be used 

to pay for competition 

fees to enable 

children to take part in 

competitions. 

 

 

Increased number 

of pupils taking part 

in competitive sport. 

Experience of a 

higher level of 

competitive sport 

and inter school 

competitions. 

 Development of 

sporting values: 

sportsmanship / 

teamwork etc. 

More children will have 

taken part in competitive 

sport. 

Records of children 

attending competitions will 

be kept. 

Embedding a competitive 

ethos within the school 

and allowing the children 

to develop confidence and 

enthusiasm for sport and 

physical activity. 

1) The engagement of all 
pupils in regular physical 
activity  
 
2) The profile of PE and 
sport is raised across the 
school as a tool for whole-
school improvement 
 
4) Broader experience of 
a range of sports and 
activities offered to all 
pupils  
 
5) Increased participation 
in competitive sport 
 

 

 

 

Top up 

swimming 

 

 

£750 

(Terms 5 

and 6) 

Children who have not 

achieved their 25m 

swimming in Year 3 

will attend top up 

sessions. 

Increase the 

number of children 

that can swim 25m. 

Development of an 

important life skill. 

25m achievement data.  

Child and staff feedback. 

1) The engagement of all 
pupils in regular physical 
activity  
 

 


